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MOROCCO NATIONAL PROGRAM FOR READING (NPR)

NPR builds upon the use of a pilot Arabic reading curriculum for grades -4 and includes a strong set of reading supplementary and
instructional materials.

Goal: “Students in target regions read fluently and with comprehension by the end of the second school year.”

Improved reading and writing materials used  Improved reading and writing instruction
in primary schools in primary schools

Learning and assessment system improved
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FINAL EVALUATION: Study Overview

P To evaluate the extent to which NPR has achieved its activity
urpose |
targets and outcomes

* To build on the findings from the previous whole-of-project RFS
Purpose 2 evaluation conducted in 2019 that were related to project
implementation, sustainability, and the role of the MoE

1/13/2026
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FINAL EVALUATION SNAPSHOT: Key Informant Interviews & Focus Group Discussions

2 2 46 34+ 2 3

USAID/Morocco  Implementers MoE School-level MSL activity Private sector
officials officials respondents participants stakeholders

1/13/2026
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FINAL EVALUATION SNAPSHOT: Key Informant Interviews & Focus Group Discussions

* EGRA results improved from midline FE?’@ * Program was successful, but concerns |:||':|\ * MoE provided solid foundation for
to endline; various factors associated . raised about applying results in field 0 new curriculum’s scaling
with improved outcomes Capaaty * Adaptive management practiced, but * Most pressing issue—need for
Learning * NPR positively changed classrooms Building on use of EGRA results limited, as well Scaling intensive teacher training and
Outcomes ° Partners had fruitful relationship Data Use as data sharing coordinated monitoring

oo » Strengths include: o\ i e * Publishers: Improved coordination
(QJMO\ o Increased parental support for @ enhanced materials, but they need to all group learning equitably
1 i children’s reading be urged to make more revisions * Students with special needs were
Parental o SRM activity Private * 3asafeer: Collaboration shows value Subgroups subgroup that respondents most
* Parents eager to be more involved of engaging partners outside country, frequently had concerns about
despite not being sufficiently engaged Sector but obstacles led to lack of
Engagement engagement with digital platform

* New curriculum perceived as helping

Engagement
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— FINDINGS, CONCLUSIONS,AND
RECOMMENDATIONS OF THE EVALUATION
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EVALUATION QUESTION #1

Learnin How has the new NPR reading curriculum and teacher instruction package affected learning
& outcomes in target schools? What role has the COVID-19 pandemic played in learning

outcomes outcomes?

How well did NPR deliver on the development and testing of the revised reading curriculum
and teacher instruction interventions?

To what extent was NPR successful in strengthening the MoFE’s ability to develop and deliver an
education reform in primary grades?

1/13/2026
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EQI — CONCLUSION #1

According to EGRA data, student learning
outcomes improved from midline (2021) to
endline (2022) in experimental schools.

Results declined from baseline (2018) to midline,
underscoring the COVID-19 pandemic’s effect on
learning loss.
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According to respondents, other impacts of COVID
included:

Students in rural areas had more difficulty than
their urban counterparts in accessing distance
learning, according to respondents

COVID also affected students’ well-being and
socioemotional skills
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EQI — CONCLUSION #1
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EGRA results by grade in ORF and syllable sound
identification in experimental schools

¢ Declines from baseline to midline were more

sizeable for younger students, perhaps

illustrating the disproportionate impact of the

pandemic and hybrid schooling on them
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Oral Reading
Fluency

(Correct Words per
Minute)

m Baseline Midline Endline

1 BES 8.6 | 137

17.0 | 209

332 372
36.7 40.4

Syllable Sound
Identification
(Correct Syllable Sounds

per Minute)
Baseline Midline Endline
| 41.0 28.1 | 35.9
| 476 397 | 466
50.8 48.3 52.5
51.3 533 58.8
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EQI — CONCLUSION #1

* Statistically significant relationships were found when teachers said they taught reading

Additional secondary analysis of S G

EGRA data on three subtasks—

*  Oral reading fluency gains were higher in grades 2 and 3 when teachers said they had

phonemic awareness, syIIabIe received training in reading. The SRM study data revealed that when G4 teachers
. . reported having participated in “all or most” training in the use of SRMs, their learners
reading, and oral reading fluency— read 3.71 more cwpm at endline.

high“ghts various factors that led to *  Possession of a teachers’ guide correlated with larger gains.

imPI"OVEd reading outcomes. *  The set of variables most strongly associated with gains in scores was the presence of
supplementary reading materials.
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EQI — CONCLUSION #l
Teacher turnover negatively * Young teachers assigned to rural or semi-urban areas strive to
impacted NPR implementation, transfer to urban schools

according to respondents. * The majority of teachers in FGDs at two sampled

experimental schools said that they were not aware of NPR,
with only one of eight teachers having participating in an NPR
training at one school

1/13/2026 13
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EQI — CONCLUSION #2

According to EGRA Anecdotes about transformed classrooms bring to life the improvements in the
curriculum that reviewers outlined in the Morocco Curriculum Review and
Capacity Building Activity, including a learner-centered approach and a focus on
NPR has positively all four parts of literacy acquisition (listening, speaking, reading, and writing)
changed classrooms.

data and respondents,

* The new curriculum has helped students enjoy reading more

* Students improved other aspects of Arabic, including speaking, writing, and
listening
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EQ| — CONCLUSION #3

Key NPR funders and implementers * The partnership between the central MoE and key NPR
developed a fruitful working stakeholders was collaborative and participatory, based on

relationship with the central MoE respondents’ characterization of their working relationship
and helped them develop the

technical capacity needed to develop, * NPR stakeholders empowered the MoE to sustain the new
adapt, and sustain the new curriculum, learning materials, and MOOC content by
curriculum.

involving them in all stages of their production
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RECOMMENDATIONS for EQ/I: Learning Outcomes

1|O

Determine strategies to reduce teacher turnover

This nationwide obstacle to implementing the new curriculum should be mitigated

Document internal best practices of NPR partnership

To ensure future partnerships mirror the collegiality between NPR stakeholders, the MoE should ensure the best practices are
recorded and continued

s Apply learner-centered approach to other aspects of school curricula

In future curricula reform, the MoE should apply the same international best practices that respondents commended for better
engaging learners
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EVALUATION QUESTION #2 ‘[ d@’

A d How well did NPR support the MoFE’s ability to use Early Grade Reading Assessment

ssessment an (EGRA) data and classroom formative assessments to support adaptive management
. ol Je i i ?

capaC|ty bU|Id|ng to and improved learning outcomes at both the classroom and central level?

h f * How well was the capacity-building conducted with the MoE’s examination and
SUPPO'”'C the use o assessment departments in terms of their ability to conduct EGRAs?

data * In the case the MoE uses EGRA data to support adaptive management and
improve learning outcomes, how will this data be used, and how could it be
facilitated?
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EQ2 — CONCLUSION #1 rj@

The assessment capacity building program * Most respondents reported the assessment
was successful, though some respondents capacity building series was well-designed
raised concerns about possibilities of using « Some respondents suggested training a larger

results in the field. number of actors to use results effectively



i

1/13/2026

Sl 3ol glosll gl planial oo 2l 2 U5 3 Lo oBelyall (abogdl malindl ol Bue ilwlin 3

ousdall Jlme § Silyatall eliy L yg elaas

dl Jsiosl Lnd 05 31 4 9,0 Lluo¥ Q& el 5sla] Aaudaddl 3ylgll delids
REYREPRCRT-6]|

Aigyaaall gyl A il 5,LAY1 At 4515

Lyl 50 e Y1 ny LmDlall oDl il w59 (GusSall gl AL
ENP

EQ2 — CONCLUSION #2

On numerous occasions, NPR,
including the Mok, practiced
adaptive management. However,
as noted by senior MokE officials,
use of EGRA and other results
remained limited.

AEYRESWIEY| BLoEGRA) ) wldaas alusiw! M uad

i

Examples of NPR use of adaptive management:

Introducing the assessment capacity building workshop
Printing materials for rural students with limited IT access
Adding MSL to televised lessons

Adding formative assessment & remediation support upon
seeing results of midline



3# Lol - 2 aiall Jls
rEj’@ z il I

phae 7o cere LeSldn cus @l Slibaall e loliw L © et Lol st s Las lagizs 0o cldaall 38,La4w
#lyaag « 8y ol Goiad! e (ol 95aun (1) gzl el
Grictag ¢ ideling « 39Sl Lull ol Aol SSLLI (m cigSLlg 7
@ gl T (reaast! (3loliog A yzeall bl § cBslaaly oyl
"l Y wlile ¥ Lilas

L@\.\.'z‘/_wb L(‘_Ll.l.z'nj Qw\@@mw)bém T929 pe °

EQ2 — CONCLUSION #3 rj@

Data sharing has been limited, *  When asked what data had been shared with them, most
respondents (regional and provincial directors, CMREF directors
& trainers, inspectors, school directors, and teachers in
experimental and scaling zones):“We have not received data or
results”

making it difficult to use data to
improve practice.

* Roles concerning data collection, analysis, and use are unclear

1/13/2026 20
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EQ2 — CONCLUSION #4

Most respondents reported that O
they had not received the formative
assessment (FA) toolkit and knew ;

little about its contents. When they
did have access, respondents found it
was difficult to implement.
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Most respondents indicated they had not received the FA
toolkit, either print or electronic versions

Of the few teachers who were trained and received print
copies, some gave positive feedback about the FA toolkit

Some teachers who had received training found it difficult
to implement

21
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RECOMMENDATIONS for EQ2: Assessment & Capacity Building to Support Data Use ‘q@'

In person Wherever possible, conduct capacity building activities in person

Design training to address needs of evaluators, pedagogical experts, and administrators; articulate data

Address needs collection, analysis, interpretation, and use roles for each of these

Focus assessment training on the application of results with an eye to improving materials and classroom

Focus training practices

Amplify efforts to distribute and train education support personnel and teachers in the use of FA materials and
methods

Distribute & train

Data sharing Standardize data sharing protocols; for example, the use of a publicly accessible platform

1/13/2026 22
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EVALUATION QUESTION #3 Ii\.

Curricula at a How effectively did the MOE use and scale up the new
curricula introduced by NPR?

national scale
What are the issues around managing the curricula

effectively at a national scale?

23
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EQ3 — CONCLUSION #1 |i\

The MoE provided a The MokE displayed its ability to use and scale the new curricula by:

solid foundation for * Producing and distributing the curriculum and materials nationwide, including
supplementary reading materials, online resources,and MOOC content

nationwide adoption o , , o ,
* Anticipating pushback on the new curriculum and, over time, building buy-in

of the new Arabic from regions and provinces, leading to the widespread adoption of new
curriculum. phonetic approach

* Assisting with decision making concerning design changes (see previous slides)

1/13/2026 24
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EQ3 — CONCLUSION #2

The most pressing issue around managing
the curricula at scale concerns the need for
intensive teacher training and coordinated
monitoring—not only of training initiatives
but also of classroom teaching practices.

Blats el 3las e 7Ll s @ led] ASY 2nall Jal
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Primary NPR stakeholders—including the
MoE, NPR, and USAID—are aware of these
needs

The process of training on the new curriculum
nationwide remains ongoing and varied

25
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RECOMMENDATIONS for EQ3: Curricula at a National Scale I'\l

lassroom
Scaling best practices Clessiee Training initiatives & toolkits
monitoring

Institutionalize the effective Equip and empower school Devise a national strategic plan to
practices adopted as part of NPR directors and/or inspectors to assess the national rollout of
scaling so future scaling efforts conduct classroom monitoring training initiatives and ensure
for new curricula do not have to and ensure teachers are applying inspectors are implementing the

reinvent the wheel what they learned from MOOCs training toolkit with fidelity

1/13/2026 26
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EVALUATION QUESTION #4 /M
Community & What are the best practices and lessons learned
from NPR for engaging communities and parents
parental

in reading programs?
engagement

1/13/2026 27
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EQ4 — CONCLUSION #1:What worked: Story books and parental support MI‘
Use of story books (SRMs) seen as positive Parental support increased because of NPR

Community change as a result of NPR activities Encouragement for child

Increased parent interest in borrowing books Read more stories

Monitoring reading at home

1/13/2026 28



'im Lge oill cOlamtl (o Bolatu | ASYI 1538 5 9,al) Lasgl dcadlig oSl el
G2 G2
s L) Buelud Lgess dla> {“-‘19-‘-‘-'« il pied Ja 30 p=05 S0 p=.05
a.;a.bcj w‘ 5:-‘).5.“ .J‘}c fa\.\.'z.’i.«-u‘ le" / Z8 7/
20 20

5;b.§ 5;‘9).5_“ LS aue CL:.!.A.“ L}J}BLAL
el baie Buslsdl 22,801 4 dmixio o

ol s ddias -Y (ak 09l , 5
Luglly ’ - €
] —— —_— —_— LSl 2 lall 060 aalys gl
BOYS AND RURAL STUDENTS BENEFITTED MOST WHEN OUTREACH WAS CONDUCTED Mi‘
Have you organized outreach to pggs . PS})S
help parents to use SRMs or - - -
3asafeer at home? " — 20 =
CWPM when School Directors e :(5,
answered yes or no, by gender 0 5
and location no_ S = 0
o 7 2rural —urban e

Source: SRM study
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All Grade 2 students benefitted when School Directors checked in with parents MI‘

When School Directors reported conducting monthly check-ins with parents on student use of SRMs,
Grade 2 students read 2.24 more cwpm (p<.05)

Source: SRM study
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EQ4 — CONCLUSION #2 M

What did NOT work: Parents & COIIIIIIUI”Iit)’ Communication is Expectations are
ey aren’t invited . .
5 ¢ insufficient unclear
not sufficiently engaged because

Only invited at Parents find out No parental

beginning of year through kids involvement
While regional & provincial level respondents tended to report strategy
that they provided support, school directors, teachers and parents Parents hear there
reported the opposite is a program but No specific
nothlng else guidance
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EQ4 — CONCLUSION #3

Challenge: Many view parents as unable to support their children in reading.

Reasons:

Unable to

communicate
with kids

Can’t follow Seen as Knowledge

Busy with

. ; Povert
guidance uninformed levels are low 4 work
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RECOMMENDATIONS for EQ4: Community & Parental Engagement ,“JM\»

Conduct campaigns for parents to support and motivate students at home

Communication

Establish system of communication between teachers and parents

Clarification of roles

Implement strategies that help parents overcome challenges in supporting their children’s reading
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EVALUATION QUESTION #5 m

Private sector What are lessons learned from NPR
related to private sector engagement in

engagement
8§38 reading programs!?
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EQ5 — CONCLUSION #1

MoE collaborated with textbook publishers
during NPR more than it had in the past,
resulting in improvements to the materials
production process and the materials
themselves. 0
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The MoE conducted trainings and shared feedback
from educators on draft materials

NPR played an intermediary role in soliciting and
providing feedback between the MoE and publishers,
which led to improvements in the overall materials

Publishers noted their appreciation for the MoE
feedback on materials
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EQ5 — CONCLUSION #2

Although private textbook publishers made
progress during NPR, they need continued
urging to revise materials to align fully with
the new curriculum.

1/13/2026
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Respondents in the MoE, NPR, and USAID are aware
of the gaps between the new curriculum, student
textbooks, and teacher guides

These concerns were raised in a USAID-
commissioned curriculum report published in 2021

The gaps include those at a macro level—how the
curriculum is reflected in materials—and a micro
level—quality of the paper in materials
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EQS5 — CONCLUSION #3 m

NPR’s collaboration with 3asafeer highlights * The relationship between 3asafeer and NPR

the value of engaging with partners outside was constructive and successful according to

of Morocco to access low-cost educational alll s e s i e

resources. * An underutilized aspect of the collaboration

was the data that 3asafeer provided on
students’ use of the digital platform
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EQ5 — CONCLUSION #4

Engagement with the 3asafeer digital
platform was associated with greater
learning; nevertheless, differences in -
results by location underscore the
obstacles of implementing an EdTech
intervention in Morocco.
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G4 students who had access to Asafeer Digital Library scored 4.49
cwpm more; G4 students who read stories from the library scored 6.07
cwpm more. Nevertheless, results varied by location (see EQ6).

MoE respondents believe the lack of engagement was focused in rural
areas and due to lack of internet or difficulty accessing devices

NPR data revealed a more nuanced picture, as student use of 3asafeer
was comparably low in rural and urban areas (22.6% and 26.4%,
respectively)
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RECOMMENDATIONS for EQ5: Private Sector Engagement A

Strategize how to address gaps

Strategize how to continue to engage with publishers and raise their technical capacity to revise and improve learning materials to address acknowledged gaps

Provide paper copies of teacher guides

Provide teachers with paper copies of their guides (digital forms are not enough)

Investigate low usage rates of 3asafeer

Conduct a case study in experimental schools to determine how to overcome obstacles that led to low usage rates of the 3asafeer digital platform
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EVALUATION QUESTION #6

Education access, quality, and What are lessons learned from NPR related to
. education access, quality, or results among urban vs
results across populations . . :
rural, boy vs. girl students, and/or geographic regions?

How will these lessons learned inform future education
programming and investment decisions?
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EQ6 — CONCLUSION #1

According to respondents, the new  According to respondents,

curriculum helps all groups learn in * NPR ensured the design, materials, and practices were equitable

an equitable manner; yet in spite of *  Curriculum in practice supports children equally
these perceptions, secondary data * Some aspects benefited rural students more, some urban more
analyses revealed some variations. * The new program was better than the old.
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EQ6 — CONCLUSION #2

According to respondents and EGRA results, girls performed better than boys, though some practices

helped boys & girls differently
Girls learn and perform better than boys
|
I T 1

Boys work in agriculture Girls are more interested in Girls sacrifice to study at
Reasons (school director) learning home while boys play games
(teacher) (teacher)

Observation

1/13/2026
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WHEN THEIR TEACHERS COULD ACCESS TO 3ASAFEER, RURAL STUDENTS BENEFITTED MORE THEN URBAN STUDENTS
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Can teachers access 3safeer at

the school with school
equipment?

CWPM when School Director

replied yes or no
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Source: SRM study
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BORROWING BOOKS BENEFITS BOYS MORE IN GRADE 2, GIRLS MORE THAN BOYS IN G4

May Grade 2 and 4 students
borrow books to take home to
use!?

CWPM when students replied
yes or no, by grade

1/13/2026
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Source: SRM study
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WHEN SRMS ARE APPROPRIATE FOR READING LEVELS, BOYS AND RURAL STUDENTS FARED BETTER IN GRADE 2

Are SRMs appropriate for the
reading skill level in your class?

Cwpm when teachers
responded yes or no, by gender
and location
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EQ6 — CONCLUSION #3

Respondents most *  NPR made numerous efforts to support students who were deaf and hard of hearing

frequently expressed
concerns about students
with special needs, of all
subgroups.

* Distance and hybrid modalities were developed during COVID

* New curriculum doesn’t sufficiently address children with disabilities
Lack of tools, training, and personnel

* Need to tailor curriculum to types of disabilities

* Need to address disabilities other than deaf and hard of hearing
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RECOMMENDATIONS for EQ6

Education Access, Quality, & Results by Populations

Dedicated
classes

Whenever possible and feasible, reserve a separate class for students with special needs

Q_

Specialists Provide specialists to support children with special needs, especially for more severe cases

Provide a curriculum with its own schedule, including materials (“kit”) tailored to the circumstances of students with

CrrrtEm different kinds of special needs

More research is needed to determine how different groups interact with new materials and respond to the new
strategies introduced in the new curriculum

Research
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CLOSING REMARKS

USAID

FROM THE AMERICAN PEOPLE
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FINAL EVALUATION: DATA COLLECTION PROCESS AND TOOLS

Qualitative data from semi-structured Klls & FGDs
* Eight enumerators conducted interviews and focus groups
— Four groups of two, with one man and one woman per group Results from secondary analyses of other

— Select interviews conducted remotely by HQ staff data sources — EGRA, SRM Study, and Arabic

* Protocols and guides specific to respondent group Effectiveness Study — used to shed additional
— Guides included priority questions with additional topics, time light on qualitative findings
allowing '

— 60 minutes for each Kll and 90 minutes for each FGD

1/13/2026
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FINAL EVALUATION: Study Limitations and Challenges

General Qualitative approach: Findings cannot be generalized
School selection based on EGRA for experimental schools only

Limitations Teacher strike
School Director presence and participation in one parent FGD
Participation of USAID staff in two parents’ FGDs as an observer, without taking part in the discussion
Absence of an FGD Guide in Darija

Resp.o.ndent- Respondents’ language of preference

S.PeFIfIC.: Lack of knowledge about NPR for some respondents

Limitations

Respondents declining recording
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