
History of the
Whole Child Model
Since 2002, one single principle has guided School-to-School International’s work in education:  
In order for students to thrive, they must have their basic needs fulfilled.

For over a decade, STS has developed and refined that principle to form the Whole Child Model—a holistic, 
broad-based set of interventions to create the conditions of success for school children in Guinea (West Africa). 
Our integrated approach simultaneously addresses challenges in education and children’s health while 
engaging local communities.

Education Activities

STS has partnered with over 
30 schools to support more 
than 8,000 students through 
interactive learning, local 
language instruction, teacher 
and community training, and 
girls’ empowerment. 

Health Activities

We have fostered healthy 
learning environments 
through school health policies, 
provision of school medical 
supplies, construction of 
clean water access points and 
latrines, and training teachers 
and students on nutrition and 
other health topics. 

Engagement Activities

And we have promoted 
community engagement in 
education through community 
partnerships, effective school 
management training, parental 
involvement in education, 
and cross-cultural learning 
opportunities.
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WHOLE CHILD MODEL

Expansion
to Tanzania
Building on lessons learned from years of implementation and research in Guinea,  

STS will begin expansion of the Whole Child Model to Tanzania in early 2018. 

STS will work closely with community stakeholders and the Ministry of Education, Science, and 
Technology to identify the most appropriate package of interventions to implement in the local context. 
We will then dedicate the first year to conducting exploratory research and building relationships with 
future beneficiary communities. 

Our exploratory research aims 
to uncover existing barriers 
to children’s academic success 
in schools and communities 
in rural northern Tanzania. 
Through it, STS will gather key 
information about the knowledge, 
attitudes, beliefs, and practices of 
stakeholders at the community 
level—including students, parents, 
teachers, and community leaders—
as well as those of district, regional, 
and national education officials. 

STS will use results from the initial 
exploratory and ongoing research, 
as well as experience from lessons 
learned elsewhere in Africa, to 
tailor the Whole Child Model to 
the specific needs of beneficiary 
communities. 

In Tanzania, as in Guinea,  
STS will focus on cultivating a 
lasting culture of collaboration 
and embracing constant 
learning and change. 


